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Define Problem/ Set Aim Select Changes

Opportunity for Improvement Solution

The outpatient gym at Tower A sees patients with different clinical * Relocation of selected PT services to Tower C
conditions. With growing demand, this poses challenges in efficient

allocation of resources and ensuring the safety of our patients. Potential Solution
Moderate pace a) Increasing demand and uptake  Relocate selected PT services requiring
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Spread Changes/ Learning Points

What are the strategies to spread change after implementation?
Communication was done to allied health division and ground staff.

Relocation to maximize resources and good patient feedback on conducive
environment were shared.
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Group ACL Improved efficiency.

What are the key learnings?
and back in managing Sports
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